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PERUTUSAN KETUA PENGARAH MAMPU



“The journey is never about the leader,

but it starts with the leader. Along the

way, we as leaders within our own frontier

are the motivators, navigators and

coaches – charting the course, setting the

pace, and challenging direction when

necessary”.

Adaptation from The Leadership Journey: How to Master the Four Critical 

Areas of Being a Great Leader by Gary Burnison



Discussing the



1
KETIDAKTENTUAN 

EKONOMI GLOBAL

2
KEMUNCULAN 

PEKERJA MILLENNIALS

3
KEPANTASAN 

URBANISASI

MEGATRENDS

5
REVOLUSI TEKNOLOGI 

KEEMPAT

4
PENYUSUTAN 

SUMBER 

Sumber: The Big Five World Management Consultant



REVOLUSI INDUSTRI GLOBAL

Sumber: Klaus Schwab (2016) The Fourth Industrial Revolution



ENSURING
THE RELEVANCY OF



CHANGES IN THE GLOBAL LANDSCAPE



MALAYSIA DARI LENSA GLOBAL
………………………………………………………………………………………………………

UN E-Government 
Development Index 

Rank:

2014: 52 
2016: 60

World 
Competitiveness 
Yearbook Rank:

2015: 14
2016: 19

Ease of Doing 
Business

Rank:

2015: 18
2016: 22

Online Services Index 
(OSI) Rank:

2014: 31 (0.68)
2016: 40 (0.72)



MENYUBUR 
KECEMERLANGAN 
ORGANISASI



ANALISIS PERSEKITARAN DAN PIHAK 

BERKEPENTINGAN

2017 “The Year 
of Delivery”

Positioning Malaysia 
in UN EGDI, Ease of 
Doing Business and 
WCY

Perkhidmatan dalam 
Talian Kerajaan

Peranan MAMPU 
dalam RMKe-11 

Internet Economy
(from bricks to clicks) 

Mengarusperdanakan Wacana 
TN50

Analisis 
Persekitaran dan 

Pihak Berkepentingan

NBOS

Cabaran Ekonomi

Integriti



ANALISIS PERSEKITARAN DAN PIHAK 

BERKEPENTINGAN

Peranan MAMPU 
dalam RMKe-11 

Mengarusperdanakan Wacana 
TN50

Analisis 
Persekitaran dan 

Pihak Berkepentingan

Mempertingkatkan 
penyampaian perkhidmatan 

dengan mengutamakan 
rakyat

BIDANG 
FOKUS

A1: Mengurangkan karenah birokrasi 
perkhidmatan awam dan perkhidmatan 

bukan teras

A2: Menambah baik proses 
penyampaian bagi meningkatkan 

kepantasan bertindak

A3: Memanfaatkan data bagi 
meningkatkan outcome dan 

mengurangkan kos

A4: Memperluas jangkauan
perkhidmatan dengan peningkatan 

libat urus bersama rakyat

Bidang Fokus A

Strategi

Youth & Religious Group

Civil Servants, Security, 
Defence Forces & Private 

Sector

Women

Civil Societies

KEY 
SEGMENTS 
OF SOCIETY



1

Elevating 

MAMPU to The 

Next Level NEO MAMPU

HIGHLY STRATEGIC,

LONG TERM IMPACT

MAMPU AS A 

CENTRE OF 

EXCELLENCE

OPERATIONAL IN NATURE,

LONG TERM IMPACT

STRENGTHENING 

CORPORATE 

GOVERNANCE

HIGHLY OPERATIONAL,

SHORT TERM IMPACT

HIGH IMPACT 

PROGRAMMES

HIGHLY STRATEGIC,

SHORT TERM IMPACT

SHARPENING THE SAW 

(SELF-PROFICIENCY AND 

DEVELOPMENT)
• Scenario Planning
• Communications Skills
• Research Skills
• Presentation
• Make Your Presence Felt
• Capability in Leveraging B.O.S.
• Teamwork

SENSE OF 

BELONGING
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Long Term Impact

Highly Strategic

Highly Operational

Short Term Impact

1

2

4
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HAB NBOS

CENTRE FOR STRATEGIC FUTURES

CATALYST  FOR PUBLIC SECTOR WIDE 
DIGITALISATION

CENTRE OF DATA OPTIMIZATIONS AND 
TRANSFORMATION IN GOVERNMENT 

SERVICES

AGENSI PUSAT KERAJAAN DIGITAL

PUSAT KECEMERLANGAN ORGANISASI DAN 

KERAJAAN DIGITAL

NEO MAMPU: CREATING A NEW BRAND FOR MAMPU 
(HIGHLY STRATEGIC, LONG TERM IMPACT)

1ST QUADRANT



MAMPU AS A CENTRE OF EXCELLENCE 
(OPERATIONAL IN NATURE, LONG TERM IMPACT)

MAMPU SEBAGAI 

PERUNDING 

PENGURUSAN  DAN 

AGENSI PENYELIDIK 

YANG EMINENT

PUSAT 

KECEMERLANGAN 

PENGUJIAN 

PERISIAN DAN 

APLIKASI

2ND QUADRANT

SMARTLY 

COMMUNICATING 

TO THE MASS 

THRU SOCIAL 

MEDIA

PENERBITAN & 

PUBLISITI



STRENGTHENING CORPORATE GOVERNANCE 
(HIGHLY OPERATIONAL, SHORT TERM IMPACT )

3RD QUADRANT

PERSEKITARAN KERJA 
YANG KONDUSIF

CORPORATE GOVERNANCE

PENGIKTIRAFAN

INTEGRITI

SENSE OF 
BELONGING
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CHARITY BEGINS
AT HOME



MAJLIS UTAMA SEBAGAI  PLATFORM 
MEMPROMOSIKAN MAMPU

(CAPAM, AISA-AIPM, CIO CONVEX, 
HACKATHON ETC.)

DO-OR-DIE PROGRAMMES 
(PROGRAM BERIMPAK TINGGI, INTEGRASI 

ANTARA SEKTOR TPP DAN ICT)

HAB PERKONGSIAN MAKLUMAT 
SEKTOR AWAM, INTERNET ECONOMY, 

ZON DIGITAL

MAMPU SEBAGAI KETUA 
PERKHIDMATAN ICT KERAJAAN

HIGH IMPACT PROGRAMMES 
(HIGHLY STRATEGIC, SHORT TERM IMPACT)

4TH QUADRANT



SHARPENING THE SAW 
(SELF-PROFICIENCY AND DEVELOPMENT)

INNER CIRCLE





WAY FORWARD

MENGGARISKAN 

PELAN TINDAKAN
MERENCANAKAN 

STRATEGI MENETAPKAN KPI CARTA PERBATUAN

LOW HANGING 

FRUITS

(QUICK WINS)




