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THE movement control order to stop the
spread of Covid-19 has triggered an tmpor-
tant side effect: the growth of work from
hoeme (WFH) culture in Malaysia today.

And the practice is set to continue even
after the pandemic, with the Human
Resources Ministry proposing to amend the
Employment Act o support it.

But the idea to continue WEH post-pan
demic has been met with split views - it's a
“yes” from the civil service and mostly *no”
from private sector bosses.

Most employers in the private sector pre
fer workers to return to the office when the
pandemic is over, but they are open to
changes.

In the public sector, civil servants have
done well WFH and it will definitely be a
long-term policy beyond the pandemic, says
the Public Service Department.

“Such a practice will continue even after
the National Covid-19 Immunisation
Programme,” the department tells Sunday
star

Once the MCO was imposed at the begin
ning of the pandemic in March 2020 and
people began WFH, the public sector swiftly
adapted to this culture, the department

ys.

“A circular was issued by the department
to improve the public service delivery sys-
ter and 1o strike a balance between fulfill-
ing work duties and employee well-t

Making it work
from home

The practice of working from home
triggered by the Covid-19 pandemic looks
set to continue beyond the health crisis with
the government proposing to amend the law
to support it. What do employers and

workers think?

Public Service Department will look into
expanding WFH facilities, with full pay, to
people caring for aged and ill family mem
bers.

The option should also be given to men
with newborn children so that they can sup-
port their wives, he said.

On this, the department says it will be
reviewing WFH facilities for the public sec
tor, together with the Women, Family and
b

“The policy allows officers to WFH as per
our circular, and was created as an alterna-
tive way of working” it says.

Ultimately, the department believes that
the benefits of WFH far outweigh its chal-
lenges.

“WFH has improved staff mental well-
being, happiness and motivation, which
resulted from a better work-life balance,” it
explains.

The department's main concern is to
ensure that this avenue will not be misused
by civil servants and its implementation will
not affect the quality of service delivered.

“Those who work from home must com-
ply with rules such as remaining at home

Ministry.
“Any findings will be tabled to the govern-

ment later,” it adds.

WFH can also be seen as a stepping stone
towards further digitalising public service.

“At present, most ministries and govern-
ment agencies have embarked on increased
digitalisation to ensure that more services
can be made online,” it sa:

As at March 5, the WFH policy for the
public sector and industries under the
International Trade and Industry
Ministry still applies throughout the dif-
ferent phases of the MCO.

For offices in areas under a condi- L

tional MCO, only 30% of the work-

directive according to its suitability for thelr
operations.

In the private sector, however, most
employers prefer how things were under
the “old norm”, with all employees working
in the office as soon as possible.

Malaysian Employers Federation execu
tive director Datuk Shamsuddin Bardan
says this is the sentiment of most bosses.

“In a survey last year, most employers
said no to keeping WFH arrangements
while less than 10% will consider imple-
menting it in the long term,” he says.

However, Shamsuddin acknowledges that
there are advantages to WFH, provided the
framework is ironed out ‘;‘mperly

“If the government wishes to amend the
law to support WFH, they should consult all
stakeholders including employers and work
ers,” he says.

Because workers would need proper
work stations and equipment at

home, Shamsuddin suggests tax
incentives be given to workers if
they pay for such items.
“If bosses chip in, they should

sveral issues employers face in termg
e vFIL, mainly productvity loss

“Many workers faced Internet connectign
problems leading (0 INIErTUPLIONs In getting
things done. This must be addressed by the
government and Internet service providerg

Jlickly. Otherwise, employers will not haye
e confidence to pursue WFH,” he explajng

Another issue is whether worker health
and safety can be taken care of when they
o will be responsible if any untowarg
incidents occur when staff are working

r e?
workplace. But in this case, it Will be a bj
challenge if we are suPposed 10 inspect
every worker’s home,” he says

It was reported that the Social Security
Organisauon assured contributors that they
were covered for work-related accidents
even if these occur in their homes.

However, shamsuddin says he prefers
this 1s set out clearly in law

“The law has to say that if an employee
works from home, their home is conside,

a workplace that Is covered for injury and
other incidents,” he says

SME Association of Malaysia president
Datuk Michael Kang concurs that most
small and medium-sized enterprises will noy
continue with WFH after the vaccination

gramme.
pnl)ﬂclgl\nmsuddln, he finds that Malaysja
{s still not ready for WFH and the countryy
infrastructure is not yet in place (o suppory
the practice fully.

“WFH did not meet the expectations of
bosses in terms of staff performance. There
have been too many cases where perfor-
mance has been derailed by interruptions ay

e
o'ml‘,mplnyus found themselves wasting a
lot of time monitoring stafl, contributing to

Jower productivity,” Kang says.

Deputy International Trade and Industry
Minister Datuk Lim Ban Hong says WFH f5
something technology has made possible

“In fact, WFH has become a norm for
many multinational companies that have
employees from different countries in varj.

Workers laud working from
home as the way forward

WORKERS from both the public and privat
sector believe the work (n?m home (\:JI'H) .
Option would benefit them in the long run.

Malaysian Trades Union Congress (MTUC)
president Datuk Abdul Halim Mansor says
WFH is a good way moving forward and
should make things easier for everyone as
long as it doesn't affect operations like man-
ufacturing

But should the Wi practice be adopted
post-pandemic, our laws must be clear about
how it should be implemented.

“For example, the Empls ent Act defines
work hours to be eight kruma day, and not
more than 10 hours without overtime

“As such, this should also be followed if
employees are to work from home and
included in the law.

“Workers may also clock in for work by
switching on their laptop or device's camera
“They can later be deemed to have fin-

ished work when they sign off from their
computers at home,” Abdul Halim suggests,
adding that MTUC will make such proposals
to the government.

He says employees must keep communica-
tions open at all times during work hours if

hey are working from home

The Employees’ Social Security Act 1969
should also be amended, he says, as the cov-
erage should be extended to work-related
accidents if the employee works from home.

“Any accident during working hours, if the
worker is at home and even working from
his bed, should be protected by social securi-
1y.” he says.

Abdul Halim says such a framework could
attract many qualified professionals - includ-
ing mothers who had left the workforce to
start a family - back to work

“Developed countries encourage WFH
because it saves overhead costs for office
space and energy usage.

“WFH must be based on mutual commit-
ment, trust and sincerity. Once you work
from home, you must ensure you put in the
necessary working hours,” he says.

cally be on site.

In June last year, it was reported that most
workers prefer to keep the WFH option after
the MCO Is lifted, based on a survey by
KPMG Malaysia, an audit, tax and advisory
services firm

The survey found that 69% agreed that
WFH should continue post-MCO as part of
the new normal, while 56% of business own-
ers supported it

However, 64% of respondents faced chal-
lenges while WFH, mainly network issues
(61%), communication barriers (14%), and
lack of techniology readiness (10%).

Some employees feel it is best to continue
WFH because it saves time and effort which
can be channelled into work

A company executive who wishes to be
known only as Sonia, 31, says WEH saves her
an hour that would otherwise be spent stuck
in traffic on her way to her office in Kuala
Lumpur.

“Our boss is allowing us to WFH during
the current conditional MCO phase as long
as we deliver our work on time and do not
abuse the practice,” she says.

Sonia says while her company has not
given any indication that WFH will continue,
she hopes that it will.

“1 have gotten used to this way of working
and it's beneficial as I can settle some house-
hold chores when I have downtime at work,”
she sa:

For some, a balance between WFH and
going to the office is best.

Marcelo Wong, 33, a supply chain manag-
er at a multinational company, says the ideal
situation is to switch between two options.

“For my company, WFH will definitely
continue even after the pandemic.

“WFH was implemented years ago even
before Covid-19, but made official in 2018
through an online booking system where
staff are allotted one day a week to work
from home,” he says.

In 2019, the allotment was increased to
two days, Wong says, and now WFH is pure-
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